
Working together
Our new programme

Primary

Our programme
We are introducing a new, bespoke two-year qualification 
– a Post Graduate Diploma in Education (PGDE). Worth 
double the value of a PGCE, it fully integrates teacher 
training with leadership development into a single 
qualification spread over two years. Worth two thirds of a 
Master’s degree, participants are easily able to top up the 
qualification. This will be the first two-year PGDE offered 
in England.

We want to offer a truly world class programme which 
will develop individuals that can lead action to tackle 
educational inequality in schools, education and across 
society. 

About Teach First
A child’s background can limit what they are likely to 
achieve in education and life. We empower people to 
change this inequality. 

Millions of British children live in poverty. Only one in 
three is likely to achieve basic school grades. Yet, twice 
as many of their wealthier peers do so. We, and the 
schools we work with, refuse to accept that disadvantage 
determines destiny. 

A key element of our work is to train and support people 
with leadership potential to become inspirational teachers 
in primary and secondary schools facing the greatest 
challenges. These teachers work with and learn from 
existing staff to increase the attainment and aspirations 
of pupils, and their access to higher education and 
employment. Since 2003, we have been privileged to work 
in partnership with hundreds of schools.

The training
Each year, a new group of trainees join us and our 
university training partners for five weeks of intensive 
preparation for teaching in a primary classroom.
 
Summer Institute is focused on providing Teach First 
participants with a grounding in the key areas of 
classroom management, assessment and planning. While 
we do not suggest these three areas alone are sufficient 
for great teaching, our experience and feedback from 
our schools tells us that great teaching cannot happen 
without these elements in place. 

The training provided at Summer Institute provides 
extensive opportunities for participants to practise 
what they are taught and to receive feedback on their 
performance with participants spending two full weeks 
of Summer Institute in schools, observing, and team 
teaching with experienced teachers. These sessions are 
observed and supported by the university, school and 
Teach First experts to continuously improve teaching. 

During the programme, participants will have access to 
high quality training and support to ensure that they can 
raise the achievements and aspirations of their pupils. 

This development builds on feedback from our partner 
schools, participants, universities and international 
experts on how we could improve our Leadership 
Development Programme (LDP) further. 



Support 
Each participant will have a comprehensive yet simple 
support structure around them, placing an expert 
figure at the centre of each participant’s experience; a 
Participant Development Lead (PDL). The PDL has overall 
responsibility for participant training and retention, and 
organises and coordinates all the support a participant 
receives. Participants are also supported by a single 
expert in-school mentor and a single expert university 
tutor. We know that universities are the institutions best 
equipped to provide our participants with this expertise.

Programme overview

The impact
• Last year, 99% of our trainees that were awarded QTS 

achieved Grade 1 or 2 
• 68% of all Early Years and primary participants since 

2008 continued to teach in their placement school for 
a third year 

• Schools in London where we have placed 3,000 
trainees since 2003, have moved from being the 
lowest performing in England, to the highest 
performing 

Key requirements of the new LDP
In order to receive a Teach First participant, a school 
must confirm that they can meet the following 
requirements:
• Employ participants as members of staff at the 

school for the full two years of the LDP, subject to the 
same statutory employment regulations as all other 
members of staff.

• Pay participants in accordance with the regulations 
laid out in the most up-to-date School Teachers’ 

Pay and Conditions Document, published annually 
on the gov.uk website. In year one, they should be 
paid within the unqualified teacher pay range at a 
minimum of £22,615 in inner London schools, £19,455 
in outer London/fringe schools and £18,376 in schools 
in the rest of England and Wales. 

• Appoint/select a suitably skilled mentor for the 
participant – guidance around this can be provided. 

• Ensure that participants have a timetable of 60% 
teaching in the first half-term, rising to 80% when 
appropriate. 

• Ensure that participants are placed in a class within 
the 5-11 age range as the lead class teacher. Where a 
participant is a joint class teacher, they must be given 
responsibility for co-planning and delivering lessons.

• Ensure provision is made for participants to gain 
focused experience in the other Key Stage within the 
5-11 age range. The minimum time for this placement 
is 20 days.

• Ensure provision is made for participants to gain a 
focused experience in another primary school. The 
minimum time for this placement is five days which 
must be completed as a block. 

• Ensure that the participants do not undertake cover in 
the first year of the LDP.

In addition to Summer Institute and their in-school 
experiences, participants will attend 18 training days – a 
maximum of 10 of these will be during school time and 
will require the school to release the participant.
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To find out more about the programme, visit 
teachfirst.org.uk or contact your local office.


