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FROM SEPTEMBER 2015
• Ofsted is introducing a common inspection framework to bring parity to the 
different remits it inspects.

• a common set of judgements will be made which are:

• Overall effectiveness (same as before)

• Effectiveness of leadership and management  (same as before)

• Quality of teaching, learning and assessment  (same as before)

• Personal development, behaviour and welfare (an amalgam of the old PDWB grade and 
behaviour and safety)

• Outcomes for children and learners (was achievement)



INSPECTION TYPES
• section 5 - full 2 day inspection which grades the overall 
effectiveness of the school

• section 8 - monitoring visits of 1 or 2 days, usually conducted by 
HMI. 

• No formal designation inspections (under section 8)

• section 8 inspections can be converted to section 5 if the lead 
inspector deems it necessary and if HMCI agrees (section 9 powers)

• it is the same system and criteria for primary and secondary schools



WHEN WILL YOU BE INSPECTED?

Schools may receive a ‘no formal designation’ inspection at anytime 
where there are concerns or qualifying complaints about safeguarding 

or a decline in standards.

Schools judged to ‘require improvement’ are subject to HMI 
monitoring and a full section 5 re-inspection within two three 
years. First monitoring visit will now been within 3-6 months.

Schools judged to be inadequate are subject to close HMI 
monitoring and a full section 5 re-inspection within two years. 

HMI can now take schools out of SW at first S8.

Schools judged to be good are subject to a short inspection 
every three years (HMI led for secondaries and large 

primaries) which may be converted into a section 5 inspection 
if its effectiveness appears to have changed.
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THE INSPECTION 
HANDBOOK

• New version published on 28 August 2015

• It is accompanied by an additional raft of policies and guidance, 
most of which have been taken off line at present.

• The Handbook and other guidance are absolutely key in 
managing your inspection.



THINGS TO WATCH OUT FOR

• School web sites will be checked for statutory information as part of the risk 
assessment (eg curriculum & pupil premium statements)

• Lead inspector no longer notifies the school. Your phone calls are likely to be later than 
previously (12.00 - 14.30ish)

• Staff questionnaire used to be voluntary

• Inspections can be scheduled for start and ends of terms except for the first five days 
of the academic year

• 6th form criteria are now aligned exactly with those for the post 16 sector

• A school can now be good even if one judgement is RI (exceptional circumstances)
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MAIN CHANGES

• More emphasis on current progress seen during the inspection and 
less reliance on RAISEonline

• ‘In judging achievement, inspectors will give most weight to pupils’ 
progress … they will give most weight to the progress of pupils 
currently in the school.’

• More emphasis on progress in all year groups and in a wide range of 
subjects.

• It is up to schools to determine what good progress is in their 
curriculum and assessment policies (page 55)



HOW OUTCOMES ARE JUDGED



GOOD OUTCOMES:
  Across almost all year groups and in a wide range of subjects, including in English and mathematics, current pupils make consistently strong        

progress, developing secure knowledge and understanding, considering their different starting points.  

  In a wide range of subjects, the progress of disadvantaged pupils, disabled pupils and those with special educational needs currently on roll is        
close to or is improving towards that of other pupils with the same starting points. 

  Pupils read widely and often, with fluency and comprehension appropriate to their age. The vast majority of children in Year 1 achieve the        
expected standard in the national phonics check. 

  Pupils’ progress is above average or improving across most subject areas. Overall progress of disadvantaged pupils and those with special        
educational needs is above average or improving. 

  From different starting points, the proportions of pupils making and exceeding expected progress in English and in mathematics are close to or        
above national figures. The progress of the vast majority of disadvantaged pupils is similar to or improving in relation to other pupils nationally. 

  Where attainment overall is low, it shows consistent improvement.        

  Pupils are well prepared for the next stage of their education, training or employment and have attained relevant qualifications. The        
proportion of pupils progressing to higher and further education establishments, apprenticeships, employment or training is close to or above 
average. These pupils do so at a level suitable to meet appropriate career plans. 

‘or improving’ can mean progress is below average and still be ‘good’

‘are close to or above’ is more demanding - see 5th and 7th criteria. 
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BEHAVIOUR & SAFETY

Attitudes to learning and to one another



BEHAVIOUR &PDW  WILL BE JUDGED GOOD IF:
• You have comprehensive records which show that incidents of poor behaviour 
and bullying are declining over time

• Inspectors see good attitudes to learning in lessons with very little off-task 
behaviour

• Inspectors see good behaviour and relationships around the school

• Pupils, staff and parents tell inspectors that behaviour is usually good

• Attendance is not low or is showing marked and sustained improvement. Low is 
currently defined as 93.4% and below in secondaries and 94.9% and below in 
primaries.

• Safeguarding is effective (next slide)



SAFEGUARDING
• NCC will be issuing a ‘safeguarding compliance list’ shortly.

• Checklists are about compliance and not the effectiveness of procedures which is what Ofsted evaluate.

• Evaluating effectiveness of safeguarding includes: comprehensive policies covering statutory requirements, 
links from school policies to local procedures, training records, safeguarding records.

• Education Act 2002 requires every school to complete a section 175 audit (157 for academies) and 
submit it to the LA safeguarding board. If this is done well, you are probably compliant.

• Key: how well do you put policy into practice? What is the culture of the school in relation to 
safeguarding?

• Ofsted recently: 

• ‘show me where staff have signed to say they have read these statutory publications’.

• ‘who is your designated teacher for LAC? Show me the statutory report to FGB on the performance 
of LAC’.

• ‘show me the statutory safeguarding data that must be reported to FGB at least annually’.



WHAT DOES GOOD TEACHING LOOK LIKE?



QUALITY OF TEACHING
Inspectors will spend most of their time observing learning in 
lessons and how teaching contributes to it. There is a greater 

emphasis on the quality of work in pupils’ books and the 
quality of teachers’ assessments of it.

The quality of teaching is judged by matching the broad picture 
of what is seen to the grade criteria.

The quality of teaching in lessons visited will not be graded 
but the progress pupils make is (uncertainty amongst HMI on 

this) as well as their behaviour.



QUESTIONS & COMMENTS?


