
  

Inspecting Safeguarding 
 
The Common Inspection 
Framework  
 
 



  

Aims of the session: 

 Understand the new reforms in relation to safeguarding  

 Understand safeguarding as the ‘golden thread’ running 
through inspection activity  

 Understand how the effectiveness of safeguarding will affect 
judgements for leadership, personal development, wellbeing 
and behaviour and overall effectiveness  

 Understand key changes to Inspecting safeguarding in 
early years, education and skills settings 

 Understand key changes such as the Prevent duty  
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Why move to a common inspection 
framework? 

 Greater clarity, coherence and comparability for users, 
learners, parents and employers – Ofsted’s judgements 
will be made on the same basis, with the same 
terminology and mean the same thing. 

 More emphasis and focus on the things that matter most 

 Consistent approach to safeguarding  

 Opportunity to refresh how we inspect 

 Greater opportunities for knowledge sharing and 
development between inspectors in different remits. 
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CIF The judgements 

Inspectors will make four key judgements:   

 Effectiveness of leadership and management   

 Quality of teaching, learning and assessment  

 Personal development, behaviour and welfare 

 Outcomes for children and learners. 

 

Where relevant, inspectors will also make judgements about: 

 the effectiveness of the early years provision 

 the effectiveness of 16 to 19 study programmes 

 

And will state clearly whether safeguarding is effective. 

 



  

 Emphasis on impact across all key judgements 

 Impact of the culture of the school 

 Importance of safeguarding as a golden thread 
throughout all judgements, including the testing of leaders’ 
work to meet the new Prevent Duty 

 The importance of a broad and balanced curriculum 

 A brand new judgement – personal development, 
behaviour and welfare 

 Alignment of the judgements on early years and 16-19 
study programmes 
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 The inspection handbooks for the Common Inspection 
Framework contain new grade descriptors relating to 
safeguarding under (i) leadership and management and (ii) 
personal development, behaviour and welfare. 

 More emphasis on: 

 The extent to which there is a culture of vigilance in the 
setting; 

 How effectively the setting contributes to local partnership 
working on safeguarding, including supporting multi-
agency child in need and child protection plans; 

 

CIF Key messages 



  

 Evidence that the setting is raising awareness among 
staff and learners of the full range of safeguarding 
risks; 

 How the setting responds to the risks of children and 
learners going missing and child sexual exploitation; 
and 

 the setting’s responsibilities under the Prevent agenda 
for preventing children and learners from being drawn 
into terrorism. 
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To be outstanding: 

 the quality of teaching, learning and assessment must be 
outstanding 

 all other key judgements should be outstanding. In 
exceptional circumstances, one of the key judgements may be 
good, as long as there is convincing evidence that the school is 
improving this area rapidly and securely towards outstanding.  

 the school’s thoughtful and wide-ranging promotion of pupils’ 
spiritual, moral, social and cultural development and 
their physical well-being enables pupils to thrive  

 safeguarding is effective.  

The most important change here is the impact of the other three 
key judgements on overall effectiveness. 
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 Inadequate (4) 

 The judgement on the overall effectiveness is likely to be 
inadequate where any one of the key judgements is 
inadequate and/or safeguarding is ineffective and/or 
there are serious weaknesses in the overall 
promotion of pupils’ spiritual, moral, social and 
cultural development.  
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 Spiritual development …  

respect for different people’s faiths, feelings and values 

 moral development  

ability to recognise the difference between right and wrong 
and to readily apply this understanding in their own lives, 
recognise legal boundaries and, in so doing, respect the civil 
and criminal law of England  

understanding of the consequences of their behaviour and 
actions 
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offering reasoned views about moral and ethical issues and 
ability to understand and appreciate the viewpoints of 
others on these issues. 

 Social development  

working and socialising with other pupils, including those 
from different religious, ethnic and socio-economic 
backgrounds 

willingness to participate in a variety of communities and 
social settings 

acceptance and engagement with the fundamental British 
values of democracy, the rule of law, individual liberty and 
mutual respect and tolerance of those with different faiths 
and beliefs 
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Effectiveness of leadership 
and management 

Increased emphasis on: 

 impact of leaders’ work in developing and sustaining an 
ambitious culture and vision 

 tackling mediocrity and using robust performance 
management to improve staff performance  

 ensuring that safeguarding arrangements to protect pupils 
meet statutory requirements, promote their welfare and 
prevent radicalisation and extremism. 

An example from the descriptor for grade 1:  

Leaders and governors have a deep, accurate understanding of 
the school’s effectiveness informed by the views of pupils, 
parents and staff. They use this to keep the school improving by 
focusing on the impact of their actions in key areas. 
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Personal development,  
behaviour and welfare  

 

Inspectors must make a clear written judgement about 
behaviour and a separate clear written judgement about 
personal development and welfare 

 

 

Where the judgements differ, the lower of the two will 
determine the overall judgement for personal development, 
behaviour and welfare. 
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Personal development,  
behaviour and welfare  

 

Inspectors must consider carefully the effectiveness of 
safeguarding when pupils’ welfare is judged to require 
improvement or be inadequate. 
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Personal development,  
behaviour and welfare  

 Inspectors will make this judgement using evidence seen 
during the inspection as well as evidence of trends over 
time.  

 The judgement will be informed by documentary 
evidence about behaviour, including how the school 
tackles poor behaviour, as well as discussions with and 
observations of pupils at break times, lunchtimes and 
between lessons. Inspectors will assess the school’s use 
of exclusion, including the rates, patterns and reasons 
for exclusion, as well as any differences between groups 
of pupils. Inspectors will gather the views of parents, 
staff, governors and other stakeholders.  
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Personal development,  
behaviour and welfare  

Inspectors evaluate the experience of particular individuals 
and groups, such as pupils for whom referrals have been 
made to the local authority (checking how the referral was 
made and the thoroughness of the follow-up), disabled 
pupils and those who have special educational needs, 
looked after children, those with medical needs and those 
with mental health needs. Inspectors must look at a small 
sample of case studies about the experience of these 
pupils. 
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Personal development,  
behaviour and welfare  

Personal development:  

 A key focus on pupils’ self-confidence and self-awareness,  
and their understanding about how to be successful learners 

An example from the descriptor for grade 1:   

The school’s open culture actively promotes all aspects of pupils’ 
welfare. Pupils are safe and feel safe at all times. They understand how 
to keep themselves and others safe in different situations and settings. 
They trust leaders to take rapid and appropriate action to resolve any 

concerns they have. 
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Personal development,  
behaviour and welfare  

Welfare:  

 Physical and emotional well-being, including healthy 
eating, fitness and mental health awareness 

 Staying safe online 

 Safe from all forms of bullying 

An example from the descriptor for grade 1:   

Pupils can explain accurately and confidently how to keep 
themselves healthy. They make informed choices about healthy 
eating, fitness and their emotional and mental well-being. They 
have an age-appropriate understanding of healthy relationships 
and are confident in staying safe from abuse and exploitation. 
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Teaching, learning and 
assessment 

Increased emphasis on:  

 the importance of developing pupils’ knowledge, 
understanding and skills in all aspects of the curriculum 
and across key stages – not just English and mathematics 

 assessment in all its forms. 

No grading of lesson observations – removing myths 

An example from the descriptor for grade 2:  

 Teachers challenge stereotypes and the use of derogatory language 
in lessons and around the school. Teachers promote equality of 
opportunity and diversity in teaching and learning. 
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Inspecting safeguarding  

Inspecting safeguarding in early years, education and skills 

settings 

‘Keeping children safe in education’ July 2015 

‘Working together to safeguard children’ March 2015 

‘Prevent duty guidance for England and Wales: guidance for specified 
authorities in England and Wales on the duty of schools and other 
providers in the Counter-Terrorism and Security Act 2015 to have due 
regard to the need to prevent people from being drawn into 
terrorism’ 
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Inspecting safeguarding  

 the extent to which leaders, governors and 
managers create a positive culture and ethos 
where safeguarding is an important part of 
everyday life in the setting, backed up by 
training at every level 

 the application and effectiveness of 
safeguarding policies and safe recruitment and 
vetting processes 
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Inspecting safeguarding  

Inspectors must evaluate how well early years settings, 
schools, colleges and other further education and skills 
providers fulfil their statutory and other responsibilities 
and how well staff exercise their professional judgement 
in keeping children and learners safe. 
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Inspecting safeguarding  

 the quality of safeguarding practice, including 
evidence that staff are aware of the signs that 
children or learners may be at risk of harm 
either within the setting or in the family or 
wider community outside the setting 

 the timeliness of response to any safeguarding 
concerns that are raised 

 the quality of work to support multi-agency 
plans around the child or learner. 
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Inspecting safeguarding  

 More emphasis on the setting responding effectively to 
safeguarding issues that may affect children and 
learners outside the setting, for example neglect and 
abuse in the family or out in the community 

 Explicit requirements to look for evidence that the 
setting contributes effectively to multi-agency work 
to support children and learners who are at risk of or 
suffering harm 

 The need to look for evidence that staff have a good 
awareness of safeguarding issues and understand the 
signs that children and learners might be at risk of 
harm 
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Inspecting safeguarding  

 The need for evidence that children and learners 
themselves are supported to develop their own 
awareness of how to keep themselves safe 

 The requirement to establish not only that there are 
safeguarding policies in place, but also that these are 
implemented effectively and have a positive effect 
on the welfare of children and learners 

 Explicit references to implementing the Prevent duty 
and keeping children and learners safe from the risks of 
radicalisation and extremism 

 Explicit references to the risks of children and learners 
going missing and child sexual exploitation 
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Inspecting safeguarding  

 New guidelines for inspectors on assessing risk 
where individuals reside on premises where 
children attend, or where individuals who are 
not connected with the setting have access to 
children and young people 

CIF 



  

Evidence to look for 

 leaders, governors and supervisory bodies 
(where appropriate) fulfil legislative 
requirements, such as those for disability, 
safeguarding, and health and safety 

 safeguarding policies and procedures are in 
place and regularly reviewed to keep all children 
and learners safe 

 children and learners feel safe  
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Evidence to look for 

 Review policies and procedures  

 Look at records of incidents/concerns 

 Attendance and behaviour records 

 Training records 

 Talk to pupils, staff, leaders and governors 

 Risk assessments – for trips, activities, pupils 

 Pupils’ awareness of and response to risk 
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Evidence to look for 

 Online safety 

 Health and safety: 1st aid, fire procedures 

 School site 
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Prevent  

 Came into force July 1 2015 

 The duty applies to all inspection remits 
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Prevent  

 

 Effectiveness of leadership and management: 

 

Make sure that safeguarding arrangements to 
protect children, young people and learners meet 
all statutory and other government requirements, 
promote their welfare and prevent radicalisation 
and extremism. 
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Prevent  

 Prevent should be seen as part of the school or 
college’s existing framework. 

 Schools and colleges have a duty of care to 
prevent young people becoming drawn into 
violent extremism or terrorist narratives. 
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Prevent  

 By promoting SMSC, schools can demonstrate 
they are actively promoting fundamental British 
values 

 Actively promoting means challenging opinions 
and behaviours in schools which are contrary to 
FBV 

 Teacher Standards expect teachers to uphold 
British Values 
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Prevent – what does this 
mean for schools? 

 Assessing the risk of students being drawn into 
terrorism 

 Working in partnership with your local authority 
– Channel panel 

 Staff training  

 E-safety  

 Protocols for visitors  
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Thank you! 
 
Questions?  
 
 


